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▪ China’s labor cost is 2-3 times that of Mexico2; Vietnam’s is now basically equal to Mexico’s

▪ Moreover, Mexico’s cost advantage relative to China & the U.S. is expected to widen by 2025

▪ Mexico has an abundant, diverse and well-trained workforce across various industries

▪ FTAs with the U.S. & Canada (USMCA), the EU and part of CPTPP in the Pacific, among others

▪ Recent updates to USMCA favor Mexico’s relative competitiveness in industries such as auto

▪ Shipping a container from China to the U.S. costs ~3x as much as trucking it from Mexico3

▪ Lead times are better too: ~3+ weeks from China (currently ~15+) vs. 24-48 hours from Mexico

▪ Under Mexico’s FTAs, industrial IP is protected (almost) by U.S. standards, while infringements 
in China are becoming more common, with policies increasingly complicating any IP defense


